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MEMORANDUM FORj Acting Deputy Director {Administration) 
SUBJECT* Eatabllshaent of OTS 


Informal Comments » 

1, I see no need for paragraphs 1,1 and 1*2, Quarters and T/o 
are provided for In general Agen*^ procedures, and Bpedal space and 
facilltiee should be either budgeted or brought up as projects. 


2, T think paragraph 2.0 is very broadly worded and wot’ld permit 
a claim to responsibility for all sorts of activities whioh I believe 
are not contemplated. Thus, paragraph 2,0 might better be worded as 
follows* 

"a. To assure provision of new devices, ecplpment, 
and operational techniques required to support the 
special needs of CIA operations, 

"b. To assure appropriate modification and improve- 
ment of existing devices, equipeient, and operational 
techniques for the same purpose," 

0 , (Should this be limited to transmission devices 
except those in the electronics field, l.e,, is 
COMMC still going to do its own research?) 

d. Ihis is o,k. 

e. Ittght well be limited to preparation of specifi- 
cations for equipment within the peculiar field of OTS, 

f. This is Q.k, 

g. Might be limited to acquisition through established 
channels, 

h. Is not quite clear and might be better left to 
specif ic projects, 

3, Paragraph 3,0 is also pretty broad. Thus sut^aragraph 
of paragraph 3.1 might be better worded as follows* 


"c. To assure construction, testing and engineering 
evaltiation of prototype devices, processes and methods 
through appropriate cha 


OGC Has Reviewed 


Approved For Release 200:t/12/02 : CIA-RDP57-0|)384R008f^1 5001 3-3 


I 




ApprovecLFor Relea se 209,flKW^ \ CIA-R DP57-Qfl384R0001 0015001 3-3 

25X1 I 


Subparagraph is fairly broad and might permit the expansion in 
the collection field wM ch would be uawarranted. It might be appro- 
priate to have the sentence begin "Aaeemble^ by established iwiane, 
direct or indirect^ etc.” E. does not appear to be necessary* 3*2 
does not seem to be needed In a regulation of this sort, and, in any 
case, it would appear that DD/ A should have more than a mere report 
of expenditures, 

li, h,l iu and ^ do not appear to be necessary at all. G. does 
not appear to be necessary, but there is no objection, D. wouI3^ 
appear subject to budget control, and therefore there is“no objection. 
E. should be modified to read as follows: 

»e. To secure through established channels and uniform 
Agency policies the necessary facilities, personnel 
studies, prototype devices and equivalent development 
of processes and methods from Government agencies, 
industries, academic institutions, business and profes- 
sional organizations and from use of individuals and 
consultants,” 


y* I object to. At most they should be allowed to recommend their own 
contractors, but it should be made clear that they could make no commit- 
ments to them, toturally they would normally choose their own consultants 
lhat appears to go along with paragraph g, »diioh seems unneceesary and 
improper inasmuch as while they may selecf, the employment should be 
through normal channels. H. should reflect that their liaison is subject 
to the overall liaison conirols of the Agency, By and large, I believe 
paragraph it is quite tmnecessary, 

5 , Paragraph 5.1 would not be basically objectionable if it applied 
to an employee of the Agency. If there is a question of conflict of 
interest, however, I believe the whole paragraph with its subsections 
merely gives lip service to the conflict of Interest rule and could 
easily be Intexpreted to be in violation of that policy, although I 
believe it is not within the criminal statute or conflict of Interest, 

I would recommend that that whole paragraph be reduced to a statement 
tt^t the Eesoa: on Cnalrman may be appointed by the DCI from within or 
Without the Agency and shall be tlie senior adviser to DD/p and DCI on 
all matters arising out of the OTS Research and Development Mission, 

Theiw should be no requirement that actelnistrative matters require his 
concurrence nor should he be eii 5 >owered to form a board or take ary- 
other administrative action. Subparagraph £j_ is unclear, but as senior 
adviser he can certainly make presentations on behalf of OTS within the 
Agency, r believe the board should be formed by the DD/P. Obviously 
he will have the advice of the chairman. Consistent changes should be 
made in 5 * 2 . iSius, subparagraph 5*2 is specific approval of ttic 
chairman should not Jae required on an*''lidministrative matter. 
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la Biamation, I think this is an unduly long, complicated 
and rspetitious paper which tends to emphasize the conflict of Mterest 
problem rather than simplify it. It also complicates j jfaptjSAeii iii/in the 
procurement field. I am therefore inclined not to go along with it at 
this time. 


UWEEKCE R. HOUSlOK 


OGC/lRHikr 
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